If you're
looking for a
meaningful
way to give
this season,
giving HOPE
locally is
powerful.

You can help
a neighbor
who’s trying
to hold it
together

right now.
Thank you
for being

part of PATH
and the next

40 years.
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GIVE

HOPE

This holiday season, your gift to
PATH brings hope to local families!

Dear Path Friends,

My mom loved the holidays. Her home was always warm and beautifully decorated, and | can still
smell the banana bread she kept in the oven. But more than lights or ribbons, Mom loved helping
people. It was her gift. She somehow always knew when someone was sick, struggling, or needed a
hand. She was always moving, always noticing, always making sure everyone felt cared for before
they even asked. Mom was the glue that held us all together.

I think about her a lot this time of year, because the holidays can be heavy. For some families,
December is joyful. For others, it's the month they're trying to stretch a paycheck that already didn’t
stretch in November. It's the month they smile in public and worry in private. It's the month they're
deciding which bill can wait so their kids can eat.

At PATH, we see more East Texas families walk through our doors than ever before, and many are
coming for the first time. These are hardworking people. Proud people. People who never pictured
themselves needing help. But groceries cost more, rent is higher, utilities are up, and one
unexpected setback is all it takes.

That is why our theme this year is GIVE HOPE. Not the “feel-good” kind of hope. Real hope.

Hope is a buggy of groceries when the pantry at home is empty.

Hope is a kind voice that says, “You're not alone.”

Hope is steady support that helps a family catch their breath, make a plan, and take the next step
forward.

And here is the urgent part | need you to hear: the need is not slowing down for the holidays. Right
now, we are serving about 150 families each day through our pantry, and it takes roughly $15,000
every month in food purchases just to keep the shelves stocked and the line moving.

If you have been meaning to give, please do it today.
Will you make a year-end gift to PATH before December 31?

Your gift will go to work immediately, helping us keep food available and respond when a neighbor
quietly says, “I do not know what else to do.” PATH exists because Mrs. Windsor saw a need and
didn't look away. She gathered folks together to meet it. They built something lasting. And 40 years
later, that same heart still lives here in our volunteers, our staff, our donors, and friends like you.

So, as you read this newsletter and see the stories inside, | hope you’'ll remember this: you can be
partof it. You can be the reason a family can make it through the winter with dignity. You can help
a child go to bed with a full stomach. You can be the reason a neighbor hears, maybe for the first
time in a long time, “We're here. We can help.”

This holiday season, thank you for helping PATH bring hope to East Texas families.

With hope, . .
If you can give one gift before the year ends, please

choose PATH. December is one of our busiest months,

and your support right now matters. Click here to Give
online or mail your gift postmarked by December 31.

Andrea W. Lobaugh
Executive Director, PATH

402 W. Front Street | Tyler, TX 75702
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2024-2025 Fiscal

Year Accomplishments

Food Pantry

Assisted 7,429 unduplicated households with a total of 25,259 household members

Homelessness Prevention

Provided Emergency Utility Assistance for 684 households with a total value of $197,03I
Provided Emergency Rent/Mortgage Assistance to 113 households totaling $164,903

Basic Medical Services

Eye Exams and Glasses for 746 individuals totaling $41,680
Dental Services for 123 individuals, valued at $30,072
Emergency Prescription Assistance for 187 households totaling $6,162

Transitional Housing Family Case Management

Provided personalized case management to 50 households
with a total of 140 household members

Total Number of Clients Served

8,381 households with 27,657 members. Over 33% of those
families came to PATH for the first time.

Special Projects Volunteers

889 coats Volunteers make the difference at PATH.
72,744 diapers

924 fans
729 blankets

331 volunteers gave over 18,773 hours of service
to those in need.

People Attempting to Help (PATH) gathers statistics from each area of service through
Charity Tracker to give a clear picture of services provided to families and individuals in need.

Reporting period 6.1.2024-5.31.2025



A Journey of Persistence,

Partnership, and a Place to Call Home

Accepted into transitional housing in May 2024, the
family made difficult but strategic decisions: returning
one vehicle, cutting expenses, and aggressively paying
down debt. Living in a PATH home next to a park gave
their growing family room to breathe, while also giving
them the stability they needed to focus on financial
progress.

By November 2024, the Lindseys were ready for the next

step and moved into a larger rental home in South Tyler.

Although they were no longer receiving reduced rent
through transitional housing, they continued to benefit
from A PATH Home From School support and ongoing
case management. Carol remained closely involved as
they completed HUD-approved Homebuyer Education,
saved diligently, and continued improving their credit.

When Darius and Charity Lindsey enrolled in A PATH
Home From School in November 2023, they weren't
looking for a handout. They were looking for stability for
their blended family of six. Four of their children
attended Clarkston Elementary, and through this
program, PATH was able to help the Lindseys stay in the
Clarkston Elementary during a season when moving
would have been easy and disruptive.

A PATH Home From School is designed to reduce
student mobility by pairing a rent subsidy with ongoing
case management, so families can keep children
rooted in school while parents work toward long-term
stability. For the Lindseys, that support came through
PATH case manager Carol, who helped them set goals,
navigate obstacles, and stay on track.

From the beginning, Darius and Charity were clear with
Carol: They wanted to become homeowners.

The journey, however, was far from simple. Although
they initially qualified for the City of Tyler First-Time
Homebuyer Program, a job change temporarily
disrupted Charity’s employment history. Later,
unexpected credit challenges set them back from
mortgage approval.

Instead of giving up, the Lindseys leaned into the
support PATH provides. With Carol's guidance, they
participated in financial counseling, learned strategies
to pay down debt, and worked to rebuild their credit.
When an opportunity opened to join PATH’s Transitional
Housing program, they embraced it as a steppingstone
toward their long-term goal.

By March 2025, they were ready. Darius began downsizing their belongings to boost savings, and the family once
again qualified for down payment assistance. When Darius called in August asking about home inspectors, Carol

knew the finish line was near.

On September 25, Darius and Charity closed on their first home. One week later, Carol delivered PATH's matching
funds check, marking not just the purchase of a house, but the realization of a dream built through perseverance,

partnership, and hope.

Their story is a powerful reminder of what’s possible when families
are supported, empowered, and given the opportunity to thrive.



Financials

2024-2025 Fiscal Year Financials

INCOME AND CONTRIBUTIONS

Contributions and Special Events
Restricted Contributions

Rental Income

Gifts in Kind

Other Income

TOTAL INCOME

EXPENSES

Program Services
Emergency Services Department

PATH Community Homes

TOTAL PROGRAM

Supporting Services
Administrative
Development

TOTAL SUPPORTING SERVICES

TOTAL EXPENSES
Change in Net Assets

$1,129,053
$458,378
$224,742
$1,551,870
$448,908
$3,812,951

$2,442,987
$573,656
$3,016,643

$437,539
$265,943
$703,482

$3,720,125
$92,826

Board of Directors

President Kathy Babin Emeritus Board
Elva Estrada Heather Brown M.L. Aghew

Ralph Caraway, Jr. Rosemary Beaird
Vice President Katy Cline Cecil Ward
Austin Luce Johnna Fullen

Beth Guinn Executive Director
Secretary Monique Hammond Andrea W. Lobaugh

Ginger Brandt
Treasurer
Development Chair
Christi Khalaf

Past President
Marcia Garrett

Kevin Mobley
Ginger Saunders
Carrie Caton Smith
Jaclynn Harrison Jay Ward

Click Here to Donate

Charity
Navigator

PATH is rated a 4-star
charity, the highest
rating for a nonprofit
organization.

A four-star rating is
given to organizations
who score a 90 or above
in Charity Navigator’s
review and is considered
“Exceptional.”

For organizations like
PATH, it means we
“exceed industry
standards and
outperform most
charities in [our] cause.”

PATH has maintained
this rating since 2016.

Candid (formerly
GuideStar): PATH has
achieved the Gold Seal of
Transparency for 2025.

BBB of Central East Texas:
¢ PATH has met the 20
standards to be a BBB
Accredited Charity
» Recipient of the 2022
BBB Award for
Nonprofit Excellence

PATH is a locally
supported agency of the
United Way of Smith
County.
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